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The number of contacts received during February decreased
Thetre isan effec.tive front door’ with by 11%. Whilst February is a shorter month, there are still
Number of contacts received WhIC.h anyone with a concern about some concerns around hidden harm during the lockdown
S |(includes contacts that a child can engage and receive 1343 | 1607 | 1555 | 1787 | 1507 | 1464 | 1297 |A 15% 1414 | 1787 | Local | Local | Local period.
become referrals) e app.ropr/ate advice, support and
% 5 |action.
The number of new referrals of Children in need as decreased
Referrals for children in need of help by 19% which is in Iine'with the decreas.e in Contacts being
g Z:IT;E:; T: ',LZV! dr‘z;?g)als of , |5 [and support are accepted 263 357 368 | 449 351 271 24 | -23% 324 | 449 | 368 | 353 | 502 SR W S USSP
§ ;; appropriately by the service.
Children and families receive the The percentage of contacts that become new referrals
- Percentage of all contacts that help they need at the right time, and remains the same as January. The MASH decision making
S |become new referrals of E é from the best possible resource,- in 20% 22% 24% 25% 23% 19% 19% | -33% 23% 26% Local Local Local continues to be scrutinised through audit and no concerns
Children In Need (CiN) S5 [, . ) ] have been raised.
5 |2 |line with the established continuum
2 18 | £~
The number of new referrals of children in need rate per
_ |Number of new referrals of Referrals for children in need of help .10,000 0'-17 year olds has c'ont'inued t.o (.:Iecrea'se. There is r.10.
i Children in Need (CiN) rate per and support are comparable with 52 70 72 88 69 53 43 ¥ 24% 64 88 Local Local Local information to compare this with statistical neighbours. This is
s 10,000 (0-17 year olds) E E other local authorities like expected with a decrease in the number of Contacts being
’ £ |§ |Southampton. received into MASH.
Percentage of referrals dealt The conversion rate for the 1 working day decision making is
with by MASH where time at 98% for February which is 1% lower than January. MASH
g |from referral received / The safety of children is supported continue to work hard to remain compliant with Working
o |recorded to completion by by referrals being dealt with in a 99% 94% 98% 98% 99% 99% 98% (= 1% A 98% 99% Local Local Local Together 2018, despite Navigators working remotely and the
= |MASH was 24 hours /1 £ % timely manner. complexities of this situation.
working day or less 23
This has remained static but will be interesting to review next
The service is effective in helping month to see if schools returning to being fully open impacts
:__>'; Number of referrals which are children and families address their ?unr::errerfee\rl;:\lj t-:)h;sséiftr;i?\rf):\tc:::xzrvtk\:\; 2::;:: i‘z Srzi(:z?erral
a’ re-referrals within one year of issues, and where there is a re- 19 23 27 37 32 8 10 ¥ -17% v 20 37 Local Local Local due to significant saf di heth ith
© |a closure assessment referral, the issues are understood. ue fo signiticant sareguar !ng concerns or whether wi
S 2 ’ more robust early help service the re referral could be
§ § prevented. Data is required to enable review of these cases.
This has remained static but will be interesting to review next
The service is effective in helping month to see if schools returning to being fully open impacts
— |Percentage of referrals which children and families address their onre refer.rals. This is an .area of work which c:Io.es need
g . . ) further review to ascertain patterns whether it is re referral
& |are re-referrals within one issues, and where there is a re- 7% 6% 7% 8% 9% 3% 1% |=» 0% v 6% 9% 27% 23% 26% dueltolsignificantsafegUarding|concerns or whether with
2 year of a closure assessment referral, the issues are understood. .
P more robust early help service the re referral could be
£ |5 prevented. Data is required to enable review of these cases.
A spurious indicator - Quality Assurance (QA) work on
September peak showed that a large majority (80%) were
inaccurately flagged CSE. Moving forward, the service
- cNhL:Inc:E:r: :;:;Ysie:j;:l: :;:ild The needs and safety of children at r.ecom mends that.consideration is given to a revised ind.icator,
S |sexual exploitation (CSE) was a risk of child sexual exploitation are 7 15 2 2 2 2 2 A 100% 4 15 Local Local Local linked tO.CERAF (risk assessment) anfi mO”FhW MET Rewe.zw
factor responded to effectively. dafta. which counts the num.ber.of chlldren in t.he C|ty. at risk of
e | § criminal and or sexual exploitation and identifies their level of
§ g risk.
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Early Help Locality Teams continue to work with families to
prevent escalation of need and to refer appropriately where
children are at immediate risk and in need of protection.
Number of chilfiren receiving The Early Help Hub Rapid Response Team continue to work
Early Help SEI’VICES‘ who are The needs and safety of children at with new referred high-end early help cases preventing
S s;\ltepped.up for Children In risk of child sexual exploitation are 4 7 14 17 0 4 5 v 77% 7 17 Local Local Local escalation into Social Care. EH Locality cases are RAG rated
eed (CiN) assessment responded to effectively. and moderated with SW EH lead. The High EH cohort are also
reviewed with EWS & schools to share risk information on
vulnerable pupils. The number of CSC 'step up' cases in
"k February was below average with 5 recorded.
There has been a small decrease in the number of cases since
last month but a significant decrease over the last year. This is
due to a reduction of caseloads over the last year and a review
Number of Children In Need of children who have been subject to CP planning for some
(CiN) at end of period (all open Children in need of help and support tlm.e' U has.now ca.scaded o iies chlldreln SUbJPZCt to
T cases, excluding EHPs, EHAs, receive a consistent and effective 1232 1251 1305 1348 1226 1162 1109 |¥ -20% | ¥ | 1,266 1,348 Local Local Local A .for a pe:rlod i FII’.T'IE.OI’ IS IS
w CPP and LAC) service. for some time. This work is in its early stages but should
support the progression of CiN cases out of the service, where
appropriate. This again, will improve with additional
£, management support and when caseloads reduce further.
. Average rates - similar to Feb 2020 - prior to lockdown.
3 Number Of, children open to The needs and safety of children who
D [the authority who have been : .
n | L. ¢ | 2 |have been missing are responded to 59 72 69 78 53 49 69 =2 3% v 65 83 Local Local Local
T mls:<,|ng atany pom.t in the § £ robustly.
period (count of children) 5|8
. . . The number of single assessments completed during February
nglfsr::er:?:}/fhz;i’,:s;?j;::e has remained consistent with January, but is still a decrease
% g:?:;;‘;f:t'gjle Assessments . |3 [strengths and areas of risk identified | 248 | 243 285 | 346 | 410 | 305 | 304 |® -6% 208 | 410 | 354 | 365 | 485 from November and December 2020.
;;; g to inform evidence-based planning.

Assessments are completed in a The percentage of single assessments completed within 10
X |Percentage of Single timely manner, to ensure that days has increased and remains similar to statistical
§ Assessments (SA) completed | ¢ E children receive the help they need 4% 9% 12% 14% 16% 10% 12% | 13% | A 11% 16% 11% 12% 13% neighbours, England and the South East region.

W |within 10 days %’ EZ; without unnecessry delay.

Assessments are completed in a The percentage of single assessments completed within 11 -
§ Percentage of Single timely manner, to ensure that 25 days has increase as is similar to the 12 month average.
g Assessments (SA) completed E E children receive the help they need 32% 26% 32% 31% 31% 27% 35% (¥ -10% | A 36% 49% Local Local Local
W |within 11-25 days %’ EZ; without unnecessry delay.

Assessments are completed in a The percentage of single assessments completed within 26-35
°\$ Percentage of Single timely manner, to ensure that days has decreased which is likely to be due to the increase in
% Assessments (SA) completed E E children receive the help they need 28% 21% 16% 15% 19% 18% 13% (¥ -36% | A 18% 28% Local Local Local the percentage of single assessments being completed in 11-
W [within 26-35 days %’ EZ; without unnecessary delay. 25 days increasing.

Assessments are completed in a The percentage of single assessments completed within 36-45
X |Percentage of Single timely manner, to ensure that days has seen a significant decline compared with January.
§ Assessments (SA) completed E E children receive the help they need 24% 30% 22% 19% 24% 28% 14% | 21% A 20% 30% Local Local Local
W |within 36-45 days %’ EZ; without unnecessary delay.

The percentage of referrals completed over 45 days has

Assessments are completediinia increased from 16% in Jan to 26% in February. One of the
X |Percentage of Single timely manner, to ensure that U Bl U U EELETE S Iog o
& |Assessments (SA) completed children receive the help theyneed | 11% | 13% | 18% | 21% | 11% | 16% | 26% | 41% | W | 15% | 26% | 15% | 16% | 15% RSB EES UnEiE R 6 5200 @om sl WIS [e3el
E over 45 days o T addressed and could account for the increase. Single

£ |2 assessments are also completed within other service areas
% § and these could have impacted the increase.

Page 2 of 8




Indicator

Outcome
(what impact will monitoring these measures have
on the experiences of our children)

Assessments are completed in a

% change
from Feb-20

avg

DoT 12-mnth 12-mnth

max.

SE
region

Target
17-18

Target
18-19

Target
19-20

Commentary (Feb-21):

The number of single assessments completed within 45 days

on count of children)

Phil Bullingham

Stuart Webb

meet their level of risk and need.

’TE Number of Single Assessments timely manner, to ensure that has decreased by 11% which is likely to be a result of the
:,_’ (SA) completed in 45 working | £ é children receive the help they need 221 211 235 272 366 255 226 (W -15% 253 366 decreasing amount of referrals into the service.
E days %i § without unnecessary delay.
The percentage of single assessments completed within 45
. working days is 74% which is lowest percentage for the past
2 lp ‘ f Sinel ?sse;sments ari comp/etc_;: "t7 a year. One of the Teams in the assessment service had a back
g ercentage ot >ingle lme y manne_fr, o ensure tha log of assessments that had not been fully completed. This has
§ Assessments (SA) completed children receive the help they need 89% 87% 82% 79% 89% 84% 74% (¥ -10% 85% 93% beeniaddressedand couldlaccountror theldecreaseNsingle
w |in 45 working days - |without unnecessary delay. o .
e |3 assessments are also completed within other service areas
‘§ £ and these could have impacted the figure.
The number of section 47 enquiries started during February
Wihare i @ CamEaEins Cseik @ remains low which is in line with January. This demonstrates
& |Number of Section 47 (S47) = |child" ; 939 the continued improvement work being undertaken with the
- . |2 |child's safety, there is a robust 81 126 121 167 149 91 91 W -23% 119 167 119 110 155
O |enquiries started £ 3 [ of risk. social care managers and MASH Partner navigators looking at
E %; threshold.
St e s RS The rate oflsection .47 enqu.iries per 10,000.chi'ldren aged 0-17
7 fsorsson isin || fnaratntyresance e ot
5 enquiries started per 10,000 . |3 level that is comparable with other 16 25 24 33 29 18 18 Woo-22% 23 33 19 14 15 o g ) .
O |children aged 0-17 % | & |local authorities like Southampton. Hargusa eafii o DA e et ol s [oitoued i lbtou
= |2 improvement in threshold decision making.
Reducing trend is noted, as panel activity begins to impact.
We will need to carefully monitor the impact of the end of the
Number of children with a Child Protection Plans are in place latest lockdown, as there is a possibility of safeguarding issues
o |Child Protection Plan (CPP) at for children where it has been being flagged upon children returning to school. Practice
2 |the end of the month, assessed that multi-agency 415 393 389 394 399 400 358 (W -19% 401 426 350 339 427 Framework will now be launched a month later in May 2021,
© excluding temporary intervention is required to keep them to tie in with Workforce Academy. Vulnerable Adolescents
registrations 5|, |safe. developmental activity is progressing as planned.
E RS
Reducing trend is noted, as panel activity begins to impact.
We will need to carefully monitor the impact of the end of the
Rate of children with Child The number of children who require Iatfest lockdown, as thgre isa possit'JiIity of safeguardin'g issues
z Protection Plan (CPP) per Child Protection Plans is at a level being flagged .upon children returning to school.' Practice
§ 10,000 (0-17 year olds) at end that is comparable with other local 82 77 77 78 78 79 70 W -20% 79 84 53 43 41 Framework will now be launched a month later in May 2021,
o of Iperiod authorities like Southampton. to tie in with Workforce Academy. Vulnerable Adolescents
£l developmental activity is progressing as planned.
Reduction in ICPC is likely to be because of review of practice
Number of children subject to Where it has been assessed that around sec.47 decision making by the service. Rate for
o Initial Child Protection multi-agency intervention is required February 2021 is lower than SN, regional and national
& |Conferences (ICPCs), excluding ) to keep a child safe, the case is 22 24 43 56 48 56 20 W -13% 42 72 43 42 53 averages and will therefore be monitored carefully.
transfer-Ins and temporary £ |2 |progressed to Initial Child Protection
registrations § é Conference.
Therate oF itialChildierotection Reduction in ICPC is likely to be because of review of practice
= |Rate per 10,000 Initial Child Conferences is at a level that is ?rcl))und sezc(.)?lz?lelusmn ;:a k”;i 2y the selrwc;. R:.te folr
g’ Protection Conferences e | comparable with other local 5 6 8 12 10 11 4 voo-17% 9 14 7 5 5 aje::ga;_z and wI|SII ;\:::;fofenbe r%rSr?iI:or:-aeda:arzfu lllc;na
© [(ICPCs) %* g authorities like Southampton.
Current month and 12m average conversion of ICPC to plan
Number of Initial Child Decisions made at Child Protection align exactly with SN average.
= |Protection Conferences Conferences will result in
‘3’ (ICPCs) resulting in a Child appropriate, evidence-based plans 17 22 38 52 42 53 18 =2 0% 38 58
& |Protection Plan (CPP) (based for children that respond to, and
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Percentage of Initial Child Decisions made at Child Protection Current month and 12m average conversion of ICPC to plan
Protectioi Conferences Conferences will result in align exactly with SN average.
appropriate, evidence-based plans
& |(IcPCs) resulting in a Child ] pplropriate, evi P 77% | 92% | 8% | 93% | 88% | 95% | 90% |4 15% | A | 90% | 97% | 90% | 87% | 86%
Protection Plan (CPP) (based | 5 |2 for children that respond to, and
on count of children) = |2 |meet their level of risk and need.
There were no transfers in this month. When there are
a Children moving into Southampton transfers, the service manager asks for an update from the CP
& |Number of transfer-ins § |, |receive a good standard of service 1 7 0 5 3 1 0 W -100% 2 7 Local Local Local chair(s) to clarify if transfer procedures have been followed.
© %ﬂ £ |and protection.
. . There were no transfers in this month. When there are
. Children moving into Southampton )
X |Percentage of transfer-ins e 5 e S S transfers, the service manager asks for an update from the CP
§ where child became subject to rzi 2 |and roteition 0% 100% - 80% 100% 100% - - n/a 80% 100% Local Local Local chair(s) to clarify if transfer procedures have been followed.
O |a CP Plan during period HE P ’
Performance has been stable for the past two months, at a
Number of children subiect to level around 10% lower than statistical neighbour average.
T—;? Initial Child Protection | Child Protection planning is timely, Meeting has taken place with QA Unit and relevant service
= ensuring that the risks to children managers, which appears to have impacted upon
& |Conferences (ICPCs) which ng 16 19 15 32 13 40 14 |2 o% | A| 27 50 34 33 40 gers, which app velimpactedupon
u L are discussed and responded to performance. Performance can be affected by capacity in
@ |were held within timescales | . . L .
S (excludes transfer-ins) 5 | o |expediently. teams and again will need to be monitored carefully.
Performance has been stable for the past two months, at a
o _— .
N . ChildlPIoteeton R IanAGSIel level ?round 10% lower tha?n statlstlclal neighbour average.
Percentage of Initial Child . . . Meeting has taken place with QA Unit and relevant service
g Protection Conferences ensuring that the risks to children managers, which appears to have impacted upon
s sheh are discussed and responded to 73% | 79% | 35% | 57% | 27% | 71% | 70% | 15% | A | 66% | 94% | 81% | 78% | 76% BErS, PP P P o
5 (ICPCs) held within timescales expediently performance. Performance can be affected by capacity in
(based on count of children) é 2 ’ teams and again will need to be monitored carefully.
This has improved since last year as caseloads have reduced
since early 2020. However, they remain fairly static currently
as caseloads are fairly consistently in their mid twenties now
The service is in regular contact with and additional management support is not yet in the teams.
children subject to Child Protection This should improve if additional management is in the team
3 Percentage of children subject planning to ensure that there is as more dip sampling of recordings and support to workers
§ to a Child Protection Plan seen ongoing assessment of risk and 85% 62% 85% 92% 87% 88% 89% | 10% A 76% 92% Local Local Local can take place, but caseloads need to be reduced to see
O |in the last 15 working days. opportunities to intervene further improvements. This is an ongoing area of work though
effectively. and there are cases where the children are unable to eb
visited as they are aboard, in hospital etc with a small
£ proportion each week who have not engaged.

) After a notably high % of repeat CPP in January there were no
= gumbe.r of;lew C?:'Il(; h The service is effective in managing cases in February. As a result of January performance an audit
f r(.)tect|on ahs (CPP) where the risks experienced by children and was undertaken of relevant cases and the findings will be
& |child had previously been . . . 2 13 14 17 11 19 0 W -100% | ¥ 10 19 9 8 11 ; .

; ; ) £ within families and where there is re- shared with the management team after review by the CP
L Isubject of a CPP atanytime | (2 . dvi
O £ |2 |referral the issues are understood. Advisor.
(repeat) R
Percentage of new Child The service is effective in managing After a notably high percentage of repeat child protection
B Protection Plans (CPP) where the risks experienced by children and plans (CPP) in January, there were no cases in February. As a
3 |child had previously been within families and where there is re- result of January performance an audit was undertaken of
) ) P v . f . 12% 41% 37% 30% 24% 36% 0% (¥ -100% | V¥ 23% 41% 24% 22% 23% P - . .
& |subjectof aCPPatanytime |£ | referral the issues are understood. relevant cases and the findings will be shared with the
(repeat) H g management team after review by the CP Advisor.
. ' Where children are subject to Child A 17% red.uction in review conferencu..es, which will be
Number of children subject to . ) ] explained in part by the half term holiday. The number of
Review Child Protection Protection planning, their cases are lans ending has shown an increasing trend over the quarter,
g . c reviewed regularly to identify 73 123 112 86 70 115 95 ¥ 11% | Vv 99 135 Local Local Local > . . g. < . L g !
© |Conferences (RCPCs) in the 5 | ) with the likelihood that the new panel is contributing to case
% |§ |progress and any barriers. .
month N progression.
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A 17% reduction in review conferences, which will be
Number of ceasing Child Where it is assessed that risks to a explained in part by the half term holiday. The number of
~ |Protection Plans (CPP), child have reduced there is a review plans ending has shown an increasing trend over the quarter,
6 excluding temporary £ ofrisk and the case is Stepped down 25 53 42 47 37 >4 61 m 49% A 44 63 with the likelihood that the new panel is COntribUting to case
registrations £ |2 |effectively. progression.
a |t
A reduction of just one person in the number of children in
case in the past month, going from 508 in January to 507 at
Where it is assessed that there Is no the end of February, this remains towards the top end of the
= [Number of Looked after safe altler,native the local autholrity range for this indicator in the past year and is 5% higher than
g . . . o 493 485 492 503 499 508 507 |=» 5% v 496 512 496 527 550 515 495 420 [it was at the same time last year.
3 [Children at end of period will take children into its care for . .
their welfare and protection The monthly average of 496 is on a parr with our stat
g, ! P ron- neighbours and well below national and regional comparators.
With a difference of just 1 child since end of previous month,
= The level of children in care is at a the rate remains at 100 per 10,000 population.
= |Looked after Children rate per level that is comparable with other
a « 97 95 97 99 98 100 100 5% v 98 101 89 67 53
2 10,000 £ | » |local authorities like Southampton. > =
- s | S
EE
Where children meet the threshold At 13 in February, the number of new LAC episodes has seen a
and there are no alternatives, they 43% drop from the 23 who came in to our care in January, this
will be safe and have their welfare is below the monthly average of 15 and remains significantly
g Nu.mber of n.ew Looked after needs addressed through 9 3 23 25 11 23 13 A 30% |V 15 29 47 44 46 lower than our comparators.
= |Children (episodes) . accommodation by the local
£ |z |authority.
EE
14 children left our care in January and that has risen by 50%
to 21 children ceasing to be in our care in February. Whilst
o |Number of ceasine Looked Children will leave care in a planned some will have turned 18 and become care leavers, the courts
g fter Children ( g des) way with clear networks of support 24 17 16 14 12 14 21 | 0% A 13 24 16 16 19 have been catching up with Covid delays so adoptions, special
— |atter Lhiidren {episodes g around them. guardianships and discharges of Care Orders will account for
LN the rest.
'As noted last month, the court is sitting one session every
_ other month to hear adoption applications.
=
2 |Number of adoptions (E11, Children who are being adopted will
4 4 4 1 4 1 10 150% A 3 10 50 icati i
o] £12) ) receive timely and effective support. t o As expected, we had a number of applications, for which
< £ |£ hearings took place on 9th of February, with the outcome
| being the large number this month.
El B
48% of children leaving care this month was as a result of
S . . . . adoption orders being granted. That is because of the 10
<= |Percentage of adoptions (E11, Children who are being adopted will
S £12) € P ( £ |s ey e effe?ctivei‘upport 17% 24% 25% 7% 33% 7% 48% (M 150% 17% 48% adoption order made this month, which is more that the
B £ a
S H g average.
There has been a slight lull in Special Guardianship (SGO)
T Number of Special Children subject to Special orders granted this month. As with adoption hearings, the
i’ Guardianship Orders (SGOs) Guardianship Orders will receive 6 4 4 4 1 5 1 ¥ 67% 5 5 ol || el ||l pandemic continues to have an impact on when SGO cases
. . -6/7%
o £ |5 |timely and effective support. can be heard, which, consequently, shows on this measure.
< (E43, E44) £z
- Children subject to Special 5% of children leaving care this month was as a result of
X |Percentage of Special ) ; . . orders being granted
= . Guardianship Ord. 1 g8 :
N | Guardianship Orders (SGOs) | £ |5 | o aianship traers wilireceive 5% | 24% | 25% | 29% | 8% 36% | 5% |¥ -67% 15% | 36% 1% 1% 1%
Q 5 |£ [timely and effective support.
< |(E43, E44) BE
El B
e e i i R o As predicted last month our continued work with
e Independent Reviewing Officers (IRO) and the data team to
g |Percentage of Looked after there is ongoing assessment of risk ensure we have correct visiting frequencies in place is paying
B' Children visited within and opportgunitis T, 73% 70% 80% 75% 85% 84% 90% | 21% A 72% 90% Local Local Local off as visits have increased from 84% being on time in January
< |timescales £, effectively to 90% on time in February, this is the highest it has been for
s |2 ’ the last year.
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There has been a further 2% decrease in February to 94% of

ulian Watkins

Martin Smith

wherever possible.

& |percentage of Looked after CZ:Z’et’;f;‘/’l‘;ig‘;:: qh”:‘::y care our looked after children having an authorised care plan, so
S |Children with an authorised |, prans, v ) 96% 96% 98% 97% 97% 96% 94% | 1% 96% 98% Local Local Local whilst performance remains high for this indicator we will
< lca plan £ |5 |contributed, and which meet their need to review the data behind this indicator to try to
- é £ |needs. understand why it has dropped again .
3]s
Children have good quality care See above.
lans, to which they have
E.jj Number of Looked after 5ontributed and WZich meet their
g Children with an authorised needs ! 473 467 480 486 482 489 477 | 5% 475 489 Local Local Local
< |CLAPlan z |z ’
s |z
Number of No change from January to February as we continue to have
- U:;r;c::no acnui;e:ts o Unaccompanied Asylum Seeking 21 UASC in our care, this is on a parr with national data but
g Seekin Cf\ildren (UYASC) z Children are identified and 11 10 11 16 18 21 21 A 40% 14 21 25 21 35 lower than our stat neighbours at 25 and significantly lower
- Iookedgafter at end of period £ |§ |supported by the local authority. than the SE regional data at 35.
) ) Just 1 new UASC came in to our care in February which has
< Number of nf-:w i Un.accompan./ed A.si/lum Seeking been the average for the past year.
g unaccompanied Asylum £ |z |Children are identified and 0 0 1 3 2 3 1 =2 0% 1 3 Local Local Local
— |Seeking Children (UASC) z ﬂg supported by the local authority.
ENE]
. At 179 young people with an authorised Pathway Plan,
3. 2‘::;?:; Zf zzolkfief::?ren EZ:;;ZGVE/Z’-”ZG:; ;gIZZi::aZ:{/e February performance for this indicator has returned to the
4 Care L ged h P = b v o ! dwhich v hei 171 178 173 176 179 177 179 |f  13% 172 179 Local Local Local maximum for the year previously achieved in December 2020,
% ar: eavsr: Wi:t anPI *§ ] con;rl PHiEle), AR BTG TEES Ut this is a 13% increase on the same time last year.
authorised Pathway Plan < | T |needs.
ENE]
=¥ |percentage of Looked after Care Leavers have a good quality No change again, performance remains at 97% for the third
= Childreni d 16+ or open Pathway Plans, to which they have AREEERYE ek,
' . 2 contributed, and which meets their 6 6 6 6 6 6 A b 6 b oca oca oca
9 8 P ibuted, and which heir | 94% | 96% | 98% | 98% | 97% | 97% | 97% | 4% 96% | 98% | Llocal | Local | Local
o |Care Leavers with an 2|3 needs
% authorised Pathway Plan 25 I ’
ENE]
February has seen a 2% increase to 84% of our care leavers
being in contact and in suitable accommodation which is the
monthly average for the past year. Operational demands have
Percentage of Care Leavers in . . ted intended lysis of this data for thi th'
~ prevented our intended analysis of this data for this month's
Care Leavers are in accommodation
g contact and in suitable that is safe T TG 84% 85% 85% 85% 83% 82% 84% 9 1% 84% 86% 85% 94% 91% 92.0% 93.0% 94% commentary but we will prioritise it for next month in order to
accommodation better understand why we are not making more progress
£ > against this indicator .
2 |£
Our Looked after Child, il Our use of Independent Fostering Agency (IFA) carers has
T |Number of Looked after ur z?o € af'er ! 'ren Wi . increased this month with the rise in the number of children
A benefit from high quality fostering
o |Children (LAC) placed with e . . 142 140 143 150 150 156 160 | 10% 146 160 Local Local Local 112 TBC TBC |looked after and our in house provision being at high capacity.
Q £ |provision, with our own carers
< |IFAs at end of period 1|5 P ! .
- < | € |wherever possible.
ENE]
Our Looked after Children will :s albo:/je the incre.zase.z in the numfber of chlildreri IFJoked after
9 |Percentage of IFA placements |, benefit from high quality fosterin as lead to a 1% rise in our use of external provision.
S; 8 P ¢ | [penefitfrom high quality fostering g0, | g0 | 299 | 30% | 30% | 31% | 32% | 5% 29% | 32% | Local | Local | Local
3 |(of all looked after children) £ |& |provision, with our own carers
5 § wherever possible.
3 =
As expected we are now beginning to see our cohort of foster
carers level out. Our loss of foster carers is exceeding the
gains, with a net loss of 9 in Q1-3. Reasons for resignations
Our Looked after Children will are known and mai;ly relate;to rfetiremehnltc,j persoir:al
©0 : . : : : circumstances or adopting their foster children. The
— [Number of in-house foster benefit from high quality fostering
Q 161 161 160 159 153 152 153 9% 161 168 Local Local Local 190 190 200 i -23is i i
< |carers at the end of period provision, with our own carers > E recruitment strategy for 2020-23 is in place and staffing

resources have been requested in order to implement the
strategy and recruit more foster carers. We now provide a
quarterly fostering recruitment report.
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Indicator

Outcome
(what impact will monitoring these measures have
on the experiences of our children)

% change
from Feb-20

avg

DoT 12-mnth 12-mnth
max.

SE
region

Target
17-18

Target
18-19

Target
19-20

Commentary (Feb-21):

 |Number of Early Help Children and families benefit from an
T |Assessment (EHA) started in | ¢ 3 |early help offer that is rooted in a 132 124 124 127 112 117 125 |= 2% 114 139 Local Local Local
* |the month ? § good understanding of their needs.
Number of Early Help Number of assessments completed is significantly higher (58%
o |Assessment (EHA) completed Assessments are completed for adult |n<;|reatset;rorn Iasttm?:;h) el .rtolllr;g mq:;.hlytsveEr:gle. Tlhtls
Z [in the month INCLUDING . | & |family members where a need for 263 250 308 265 221 223 352 (A 57% 255 352 | Local | Local | Local | 288 336 Tpc |'C e the Impact oTthe capacity pian within the £ focalities
W1 dults aged 21+ 2|3 support is identified teams to mitigate the uplift in referrals pre lockdown.
The rate of EHP’s is significantly higher (91% change from last
month) than the rolling monthly average. Teams continue to
focus on timeliness standards and case closures to support
Number of Early Help Plans families self reliance and case throughput. EH locality case
Y p
o |(EHPs) opened in the month Children and families benefit from holding (Snr FSW) service capacity has been interimly
T |(includes EHPs completed, and early help plans that meet their 280 252 338 275 208 197 376 | 104% 262 376 Local | Local | Local increased to support swift allocation of new cases & avoid
“ lthose still open at end of presenting needs. waiting lists (15 -20 families per SFSW pro rata & adjusted for
period) named staff with parenting hub course delivery). Outcome
£ |3 Star no longer mandated tool as part of EHA.
The rate of completed EHA's is above (41% change from last
month) the rolling monthly average. Early Help Assessments
Number of Early Help are undertaken holistically with a child 'lived experience' focus
3 |Assessment (EHA) completed CCTER IS S Gl O d within the Locality EH t the Out Star tool i
= peted children where a need forearlyhelp | 177 | 175 | 204 | 183 | 159 | 164 | 231 |A 39% 175 | 231 - - - ST Bt ) Ly USEI US SRS SLE e D
5 |EXCLUDING adults aged 21+ o used with individual children (age appropriate) to support
¢ | ¢ |upport is identified..
N engagement and strength based practice.
) ) ) - ) Further reduction, now showing a trend over four months and
Number. of a.II Chllt.jren in Children andfqmllles receive support a decrease of 10%. Further reduction of statutory work will be
" Need (CiN) (including Child safely, at the right threshold and in a achieved through service redesign and the Destination 22
% Protection (CP) / Looked after . timely manner; supported by the 2256 2250 2301 2367 2247 2193 2101 | -14% 2290 2367 Local Local Local programme.
Children (LAC) / Care Leavers |£ g |interface between Early Help and
E z Social Care.
P t f16-17 Id
S NTErEc'I?Zra\f/f\c?se activi}c/ e?sr:otS Young people benefit from an
§ Known ¥ 3|z effective work to engage them in tbc tbc tbc 0 0 0 0 - n/a v 0 0 - - -
hd] ?‘i 2 |education, training and employment.
Number of first time entrants Young people are appropriately
o~ [to the Youth Justice System diverted from entry into the criminal
o tb tb tb 0 0 0 0 - v 0 0 417 327 256
> |per 100,000 10-17 year olds in é £ |justice systemt through the local ¢ ¢ ¢ n/a
period 5 |2 |diversion / prevention offer.
Our attachment target is 223 families to be worked with
(discreet target for 2020/21). The revised attachment target
Families benefit from a robust local has been achieved in QTR 1 through existing attachments over
4 . o o and above the previous target (2775 above 2230).
2 [Families attached per quarter Troubled Families offer. (Families 28 34 36 22 23 - n/a A 32 44 - - - . o .
E Matter) Approximately 40 additional families need to be attached per
5 2 month to realise the PbR target based upon a 40% conversion
£k rate.
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Commentary (Feb-21):

Indicator Outcome % change DoT 12-mnth 12-mnth SN SE Target Target Target
from Feb-20 avg max. region 17-18 18-19 19-20

(what impact will monitoring these measures have
on the experiences of our children)
147 successfully worked with families (PbR certified claims)

for QTR 1, 2 & 3 (60 in Qtr 3). This is a reduction on last year's
quarterly average of ~100 with evidence of C-19 impacted
regression on families FM outcomes (DV, worklessness, school
attendance). The targets for 2020/21 have been revised to
account for the Coronavirus Public Health Emergency & an
adaptation made on school attendance made for QTR 2 & 3.

Family engagement in the Families

(o]

= [Payment per result (PBR Matter programme translates into

2 | men P (PBR) program . 51 - nfa | A| 51 ; - :

2 |claims attached per quarter PBR, for further investment into the Staff continue to work with any family requiring support.
zlegranmmes Remedial plan developed with additional staff resource

secured to uplift PbR performance for Qtr 4 to meet >75% by
year end & 100% of next year's target.

Phil Bullingham
Sean Holehouse
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